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MEMORANDUM FOR: Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science and Technology

FROM: William F. Donnelly
Deputy Director for Administration

SUBJECT : Coopers and Lybrand Report: "A Study
of the Central Intelligence Agency's
Procurement Function, July 31, 1986"

1. Attached for your review are two copies of the subject
study which was recently completed.

2. This report is a comprehensive analysis of our
procurement process. During its preparation over the last year,
Coopers and Lybrand representatives reviewed the activities of
nearly all contracting elements and interviewed a large number
of procurement and other Agency personnel.

3. Please provide the Director of Logistics with your
comments concerning this report by 15 September 1986. After
your comments are received, the Office of Logistics (OL) will
draft an implementation plan for your concurrence and my
approval.

4, If further information is required or additional copies
of this report are needed, please contac \Actlng

Chief, Procurement Management Staff, OL, Building,

extension

Els] William F. Donnelly”
William F. Donnelly

Attachment
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